TO: EcoNnoMICS GRADUATE STUDENTS ON THE 2009/10 JOB MARKET

FROM: Claudia Goldin and Lawrence F. Katz, Placement Directors

DATE: OCTOBER 4, 2009

RE: FREQUENTLY ASKED QUESTIONS ABOUT THE JOB MARKET #2 & REMINDERS
1. What are the next steps?

CVs must be sent to Nicole Tateosian (e-mail PDF file) by 2pm October 16" (Friday) for
the Department meeting on Tuesday, October 20"

You will then have until 2pm October 22" (Thursday) to make revisions and get another
copy to Nicole (unless you have made no changes) for the PDF “hard-copy” version that
will be posted on the Department website. Your CV should also be posted on your webpage
and can be updated. Your webpage should be in “good running order” no later than October
26™ (this means that your CV and finished papers are posted and “to be posted by [date]”
signs are left for other items.)

Another next step is that you will finish your paper(s). Beyond that, in November (see
below) you will be sending out packets. In early December we will discuss interviewing
and have practice interviews. Right now the focus is on producing the CV and getting
papers in great shape.

A few last minute CV pointers:

Read your CV over (again and again) for typos and glitches (better yet, give it to a new set
of eyes). The same holds for your job market paper (and all other papers you ever produce).
Most people do not see the errors in their own work, even those that should be the most
obvious (e.g., typos in their own name or the paper title).

Your Job Market Paper abstract is extremely important. We have gone over these with all of
you. Make certain that the JMP abstract is accessible to any intelligent economist. The
same goes for all your other abstracts.

A few webpage pointers:

There are 2 nav-bars in the template: (1) CV and (2) Papers. When you click on Papers you
are led to a page that can have several abstracts and URLSs to the PDF file for the papers.
Alternatively, you can have more nav-bars on the main page.

Make absolutely certain that the PDF files that you have created for your CV and paper(s)
are readable by others. See if others, on different machines from yours with slightly
different software, can read your files.

A good photo is helpful. Make it professional — no cats perched on your head or silly hats.
You should tell Nicole that you have a webpage. It will be then URL’d on the Economics
Department’s student webpage site. Note that this is different from the job market page, but
it is useful to have your name there as well.

How many packets should I send out? What should I include? When should letters go out and
how are the letters and packets coordinated? What about on-line applications?

Before you send out your packets or apply on-line you will compile a list of places from
JOE (or other sources, see below). You should make certain that your advisors and/or
references know the list—certainly the top places on it. If your advisor does not feel
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comfortable writing a letter for you to the 2" top department in the nation, then do not apply
there. Your letters to the other places will probably be stronger.

You should send out your packets or apply on-line sometime in November, ideally around
the first or second week. Anything sent after Thanksgiving will probably arrive too late for
some departments or agencies or institutions that have already made decisions about their
first-tier interviews. Most departments begin reading packets as they arrive and are in fairly
complete form (i.e., your materials and two letters of reference).

Tell your references when your packets will go out. Their letters should follow shortly. Itis
not good if their letters get there before your packets do or too much after. The timing for
on-line applications is the same since your application triggers the request for the letter.
Your packet should include: (1) your CV, (2) paper(s), and (3) a generic cover letter (but see
the exceptions below). Your papers should include your key job market paper, but also any
additional paper(s) that is related to it, or shows your ability in a related field, or shows
strength in some other way. Any paper you include should be very strong. If the second
paper is considerably weaker than your job market paper, you might not want to include it.
The cover letter should be brief and to the point. (There is an exception that we will discuss
next.) Say something straightforward, like: “I am applying for the position of X as
advertised in the Y issue of JOE. | have included a copy of my CV, my job market paper
“Blah, Blah, and Blah,” and another paper, “X, Y, Z.” My letters of reference will arrive
shortly. 1 will be attending the AEA meetings in Atlanta, GA and am available all days for
interviews.” Alternatively, if the place has requested your packet you will want to change
the letter and state clearly that: “As requested by Professor Glibster, I am enclosing my CV
and job market paper” or some such thing that indicates that your materials were solicited.
One exception to the simple, straightforward cover letter advice concerns liberal arts
colleges. Others are places that generally do not aim as high as Harvard students and places
that are advertising unique positions. Liberal arts colleges expect you to demonstrate an
interest in their school and in teaching. Your letter should reflect your interest in the school
and in teaching. The same goes for places that might think your interest is not credible.

In November and December you may be contacted by departments, organizations, and
agencies for your packet. In some cases, you may already have sent your packet. If so, you
will want to contact the staff assistant in charge and explain the circumstances. This
happens frequently, so do not worry. Some places might contact you very early—before
you are ready to send out your packet. Tell them that your packet will arrive soon (you can
give a date) and ask if there is any deadline.

You should apply to as many places as you want. Think in terms of at least 40-50 places,
unless you are very confident that you have a good reservation position lined up. The
marginal cost of applying is postage (U.S. Priority, not express mail as it is a waste of
money) and xeroxing. But do not apply to places that you would never consider. Do apply
to places that are reasonably good but perhaps not in the right location or not with the best
faculty. You do not know at this point what your options will be and you also do not know
whether this place will be useful in other ways (e.qg., strategically or over the long haul—you
are always in the market).

. What resources should I use to compile my list of places?

JOE (all months) is the main resource. There is also a Job Market folder in Nicole’s office

that includes materials sent to the Department, the chair, and to the Placement Directors. The
descriptions of the positions are often lengthier and more informative than those in JOE. Our
website has other links, such as the Chronicle of Higher Education. Some business schools do
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not advertise in JOE but do advertise in the Chronicle. You can also check the websites of
various institutions, agencies, and departments.

What resources does the department provide?

The TEAM will provide the abbreviated JOE list. The abbreviated JOE list is a cut-and-
paste set of addresses from JOE and is a link on our webpage. This year Nicole Tateosian will
be sending out the letters of recommendation that the TEAM did in the past. For the faculty
who use the TEAM, Nicole will send out their letters of reference. Other faculty will have their
separate staff assistants do the same. If one or more of your advisors uses the TEAM, submit
your list to Nicole. If another of your advisors has a staff assistant, submit a list to that person
as well. Note that the letters are not personalized.

What happens to the CV PDF and what about those interested in the non-academic market?

The CV PDF packet is on the Department web-site. Most institutions know that they can
find it there. We do not mail the PDF packet. But we will mail letters to our previous list of
prospective employers with abbreviated information on our job market candidates and the URL.
Our list contains a very large number of universities (also in Europe), colleges, business schools,
public policy schools, all the Feds, most of the larger consulting firms, firms on Wall Street that
hire economists, U.S. government agencies that have hired in the past, and so on. We are
constantly revising it and have added many business schools. Almost all of the non-academic
employers of Ph.D. economists are in the group. The department also accommodates recruiters
such as the IMF, World Bank, the Board, and the Fed.
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Who sees to it that | get interviews?

The interview is that “foot in the door” moment. Without the interview at the
meetings, there is a low probability that the school or institution will consider you
later. At this point, the interview is the objective and getting the packets out (either
solicited or not) is the “bait.” You should aim for at least 10 to 12 interviews at the
meetings. If by the end of the 2" week of December you have fewer, you should
see your advisor(s) asap and tell one of us.

You get interviews because you applied for a job or because your advisor(s) has suggested
to someone in his/her field to interview you or b/c the recruiting chair of some institution called
one of us. Chances are that you will not get an interview unless you applied for the job or if
your packet was requested because of some intervention by us or your advisor.

When can | pull off the market?

The best time is now. But you probably mean the latest time. Just before the October 20™
meeting would mean that you have done little harm and just after the meeting would involve a
small cost. After that the cost rises quite a bit. The Harvard CV PDF will be posted on October
26™. If you decide to pull off after then, you run various risks. Do your soul-searching now.
When and if you do pull off, tell us and Nicole asap. We will delete you from the Harvard
“grid,” which is the full list of our job market candidates including the embedded URL’s to your
home page. Also note that the Department cannot provide placement services to people who
were “on the market” but decided late in the year that it was not the best year for them.

When is our next meeting and what will it cover?
We will have another meeting in early November to talk about packets and other job market
related details.
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